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The end of the second term saw some challenging times for 

Nayamba.  We had to let Digilo, our headteacher, go.  This was 

with some sadness as he is a nice man and has, we believe done 

his best in this ever-growing and challenging role.  However, he 

simply does not possess the leadership skills that we need in our 

headteacher, and this despite considerable mentoring, support 

and training from a variety of individuals over a period of several 

years.  He has also shown poor judgement and, at times, a lack 

of integrity, in a way that made it clear to us that he couldn’t 

stay.  So, he left us in July and has been replaced, for the 

moment, by Sera Inambao (who was our deputy head), as acting 

headteacher.  Reuben Banda (one of our best teachers) is 

replacing Sera temporarily as acting deputy head.   

As you know, we also had to fire a teacher (Sharon Phiri) for 

beating children in her class with a stick.   

Both of these staffing issues were difficult to deal with and have 

been a challenge for all involved. 

However, the new term has started in an altogether more positive 

way.  Abigail White (who has visited the school on several 

occasions previously, providing leadership mentoring and 

teaching methodology training) has arrived to volunteer for a year 

or so.  She is providing intensive leadership mentoring to Sera, in 

order that she may develop the skills needed to (hopefully) 

remain in the post permanently – although this decision is 

pending, depending on her progress. 

Abigail has also been working hard with the school staff to build 

them up as a team and heal the wounds of last term. 

She will also be helping us to oversee the setting up of the 

Nayamba Trade School.  The building of the phase 1 buildings (a 

main workshop room for weaving / sewing + office and store and 

a house to accommodate staff) is now almost finished.  We are 

currently deciding on our staffing requirements and working out 

how to fund the initial setting up costs (equipping the workshops, 

staffing, etc.).  There is great excitement – between us and in the 



wider community – about finally getting this project off the 

ground. This has been my intention since the beginning of Project 

Nayamba and it is wonderful for me to see it coming together. 

 

 

As you know, last term, we also had a problem with some of the 

staff misusing the school laptops that you so kindly donated, and 

downloading inappropriate content which, apart from 

representing an abuse of trust, jeopardised the safeguarding of 

Nayamba pupils, which is completely unacceptable.  In the end, 

all staff were issued with a formal warning letter and the laptops 

are currently being stored here at the farm.  When the strong 



room (being built to house the examination papers, and currently 

just waiting for its steel door) is finished, the computers will be 

stored in there, with only the head teacher having the key.  

Abigail is also going to put into place some additional 

safeguarding training, with a focus on e-safety and to write a staff 

code of conduct for the use of the computers.  Please be assured 

that we have taken this issue very seriously and that this abuse 

of the equipment you so kindly donated will not happen again. 

Our admissions policy was not being properly implemented and 

Abigail is working with Sera at the moment to put this into place 

effectively, as some of our grades have become to big.  We firmly 

believe that the quality of education suffers when there are too 

many children in the class so we are working to bring this back 

under control. 

Abigail is also working with Sera and the staff term to build 

closer relationships with the parent body and wider community, 

by expanding the PTA and being more specific about what we 

want form them and how they can support the school.  We also 

want to be working more closely with them, to have a better 

shared understanding of educational issues, such as how we 

manage the behaviour of children at school without corporal 

punishment – which some parents are concerned about.  We are 

also looking about how we communicate with parents, how often, 

in what format, etc.  We believe that strengthened relationships 

between school and parents can only help.   

One example of this is that we are currently in the process of 

expanding our sports field.  We asked for volunteers form the 

parent community to come and clear the bush surrounding the 

old pitch, so that we can double the size.  We have had a 

fantastic response to this and we have had so many volunteers, 

coming to work hard in the heat, digging, clearing, etc.  We are 

very impressed! 

The food programme continues to work well and all of our 

children get a hot meal of vitamin/mineral enriched ‘risotto’ each 

school day, provided by the American charity Anchor for Hope. 

We are happy to report that efforts over the last couple of years to 

improve the ‘period health’ of girls at Nayamba (with measures 



such as them being given monthly bags with re-usable pads, etc., 

providing adequate toilets and washing facilities where they can 

be private) has improved their attendance, and has almost 

certainly impacted additional things like self-confidence, general 

health, etc., although these things are harder to measure / 

quantify.  We now have a woman from the community sewing the 

monthly bags, soon to be sold to girls / women in the 

community. 

Last week, we have a visit from Natemwa Primary School for an 

inter-school quiz, organised by the NGO Bana Tandizo.  It was a 

really enjoyable day for everyone involved and resulted in an even 

draw! It was great to see two such evenly matched teams 

competing on some very difficult questions, which were focussed 

on science and maths.  It is wonderful to see links continuing to 

develop between Nayamba and other local schools.  In fact, we 

visited Natemwa for sports day this year, so it was nice to return 

the favour and host such a special event. 

 



 

I enclose photos of this quiz day, as well as some pictures of a 

staff ‘family fun day’ that we held a couple of weeks ago for staff 

and their families, to welcome two new teachers and their 

families into our Nayamba family.  I attach also some pictures of 

the trade centre buildings as they are now. 

 

We are all waiting for the rains – it is hot and dry and a feeling all 

over the country that we need a really good rainy season this year 

to refill the dams and reservoirs and to allow farmers to have a 

great planting season.  Most of the electircial power in Zambia is 



produced in hydroelectric power stations but, since the levels in 

the lakes / reservoirs are so low, there is not enough water to 

produce the power that we need.  Because of this, we currently 

have no power for approximately 10-12 hours of each day, so we 

are all hoping for this to change! 

As always, we are tremendously grateful for the support we 

receive from the Casson Foundation and I hope that this report 

finds you well in Cornwall.  I read about recent flooding in 

Cornwall and hope and pray that you were unaffected! 

 

 

 


