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Chairman’s Annual Report 

 
Introduction 
 
My report covers the foundation’s financial year from 1 April 2016 to 31 March 2017. 
 
 
Trustees – changes 
 
This last foundation year saw two changes in trustees. 
 
After a unanimous vote, Alice Edmonds was invited to be a trustee of the foundation, an offer she 
accepted enthusiastically. Prior to that, she had been a non-executive trustee. 
 
With the sponsorship of St Mary’s School in India coming to an end – more on that in a moment – it 
was decided to release Allan Biswas, our trustee in India. On behalf of the foundation, I thanked him 
in a letter for his help since the foundation was formed. 
 
    
St Mary’s School, Singla, Darjeeling, India  
 
This is the only sad news I have to report, and I wish to talk about this now so I can return to 
discussing positive news about the foundation – and there is a lot of positive and exciting news! 
 
Initially through my company Securewest International, Jenny – my wife – and I sponsored the 
school from 2001 until the foundation took responsibility in 2012. 
 
In line with good governance, a formal agreement was entered into with the CJ Sisters – the 
international Catholic order who run the school – for a five-year period from 1 January 2012 to 31 
December 2016. 
 
This agreement ensured that this expanding school had the funds to be able to operate. To achieve 
this, there was a simple process, which was included in the five-year agreement: we received the 
school’s simple accounts for the previous year, and a budget for the next year, supported by a ‘wish 
list’ that, prior to 2016, was discussed at a sponsorship AGM with Sister Andrea, the headmistress of 
the school in Darjeeling. 
 
Unfortunately, Sister Jane, who was responsible for St Mary’s administration, was moved from the 
school at the beginning of 2016 and was not replaced with someone of similar administrative skills. 
 
As a consequence, the school’s accounts and budget were very late in being received – June rather 
than February – and thus it was not possible to send funds until early July. By then the Brexit vote 
had seriously affected the exchange rate between the Indian rupee and pound sterling, which meant 
the school was £877 short. I had to send this amount – as a result of a comment made by Sister 
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Andrea – so that she could meet the school’s financial commitments, notably teacher pay and 
playground equipment that she had ordered. 
 
This July sponsorship payment included a substantial amount of money generously given by regular 
sponsors and the two groups from the UK that I took to visit St Mary’s in late 2015. 
 
These two groups raised £5,400 for ten new laptop and four desktop computers, including 
maintenance agreements, as well as a new storage cabinet which Sister Andrea had said at the 
Darjeeling AGM in November 2015 that she needed. 
 
For whatever reason – and despite repeatedly asking – Sister Andrea did not purchase the 
computers until late November 2016, though we offered to do it on her behalf through Allan Biswas 
and have them delivered.     
 
Her attitude changed dramatically during 2016, from the friendly Sister Andrea we had known into 
someone who became very unpleasant. 
 
With the approval of the trustees, I wrote a long letter to her on 11 October – sent by email – 
asking why her attitude had changed, and whether it was due to something I or the foundation had 
done. I explained in very simple terms the benefits of the sponsorship to the school and why we had 
measures in place to ensure the school had the finances it needed. The letter was unanimously 
approved by the trustees before it was sent. 
 
While Sister Andrea acknowledged the letter, she did not reply, and her attitude deteriorated 
further. 
 
My attempts to resolve issues had me writing comprehensively to Sister Vimla – the CJ Sisters’ 
Provincial Superior in Patna. She responded briefly saying that she did not understand what the 
cause of the issues was. This was followed by a second email in which she advised that the CJ Council 
of Sisters for north east India, while grateful for the sponsorship, did not wish to enter into a further 
five-year sponsorship agreement. 
 
I called an extraordinary meeting of the trustees on 27 March this year. During that two-hour 
meeting we went through in considerable detail everything that had gone on between Sister Andrea 
and Sister Vimla from the Darjeeling AGM in November 2016 to the meeting that day. 
 
Included in that meeting were opinions I had sought and information I had gathered as to how the 
foundation implemented the five-year sponsorship agreement. In each and every case it was the 
opinion of others – who had considerable experience in the charity and sponsorship sector – that 
the foundation had conducted the sponsorship in a simple and effective way for the benefit of the 
school and according to best practice and good governance. 
 
At the meeting, the trustees agreed that I would offer to go out to India to see Sister Andrea and 
possibly Sister Vimla. This offer would be made in an email, the content of which would be agreed by 
the trustees. 
 
This was duly sent, and after a considerable delay, I heard from Sister Andrea that my offer was 
declined. 
 
It should be pointed out that when Alan Marr – a sponsor of the school through the foundation – 
visited the school in February this year, Sister Andrea admitted that the school would now find it 
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difficult to meet its financial needs without the continued support of the foundation, which 
contributed each year around 50% of the money the school needed.  
 
Having discussed and looked at the issues in great depth, the foundation’s trustees agree 
unanimously that we have done nothing to cause this regrettable situation – one that we tried very 
hard to resolve – and that the responsibility rests firmly with Sister Andrea, not helped by the 
weakness of Sister Vimla.  
 
For the foundation year, we gave to the school: £15,135.    
 
During the five-year sponsorship agreement, the foundation gave to the school: £85,000. 
 
 
General sponsorships and donations  
 
A total of £13,209 was donated by the foundation in the 2016 to 2017 financial year. 
 
This has been donated to: 
 
Families for Children – www.familiesforchildren.org.uk 
 
£3,500 
 
Seven children who had been adopted after being subjected to sexual and domestic abuse, or other 
issues, at home had the opportunity to take part in a confidence-building trip on a historic sailing 
boat owned by the charity Trinity Sailing Foundation. 
 
The foundation supported the Brixham-based Trinity Sailing Foundation in 2014. 
 
Over five days and four nights, these seven young people, together with carers from Families for 
Children and supported by competent crew from the Trinity Sailing Foundation, sailed along the 
Devon coast to Falmouth, during which time they were fully immersed in all aspects of sailing and 
life on the boat. 
 
Jenny and I went to visit them when they arrived in Falmouth and saw first-hand what they had been 
doing during the five days. We were impressed by what they had clearly gained from the experience. 
 
For Families for Children, the Trinity Sailing Foundation and particularly the children and their new 
foster parents, this opportunity was a resounding success. 
 
The foundation received a detailed and comprehensive report from Families for Children regarding 
this project. 
 
The foundation offered to support a similar activity this year, but unfortunately dates could not be 
agreed.   
 
Skye & Lochalsh Young Carers – www.skyeyoungcarers.co.uk 
 
£3,500 
 
On the Isle of Skye there are – out of an estimated population of 13,045 – 74 young carers.   
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These young carers, who are as young as five, look after their parents, who are either physically or 
mentally disabled, have a serious and in some cases life-threatening illness, or are subject to drug or 
alcohol abuse. 
 
In some cases these children have their own challenges and/or are not developing well at school – 
either in education or socialising – because of the effects of caring for one or both of their parents. 
 
Skye & Lochalsh Young Carers provides support for these children, with counsellors, drop-in centres 
and respite weekends. 
 
In August 2016 the foundation gave £1,000 in sponsorship towards a respite weekend for eleven 
young carers in Staffin, at the north end of the Isle of Skye. 
 
The foundation was impressed by what this respite weekend achieved and the benefits to the young 
carers who attended.   
 
Jenny and I attended a fundraising event for this charity on the Isle of Skye in January this year. As a 
result of speaking to the charity’s CEO and learning further about the benefits of the respite 
weekends, the foundation – having received an application – has donated a further £2,500 to cover 
the costs of a respite weekend for a similar number of young carers this summer. 
 
Game Rangers International – www.gamerangersinternational.org 
 
£2,929 
  
Jenny and I were in Zambia last year, and during our time there we visited the elephant orphanage 
at Lilayi, just outside the capital, Lusaka. 
 
Game Rangers International, who run this elephant orphanage, also have a programme whereby 
they send trained education officers to schools to educate children about the value of elephants to 
the tourist economy of the country, and the evils of poaching, which threatens the existence of 
elephants.  
 
We met Kelvin Chandra, an enthusiastic education officer whom Jenny first met in 2012. He was the 
only education officer who did not have a motorbike to reach the schools he is involved with. That 
meant he often had to cycle up to forty kilometres to get to a school (an eighty-kilometre round 
trip), often in searing heat or torrential rain. 
 
Games Rangers International were invited to make an application to the foundation. As a result, the 
trustees unanimously agreed a sponsorship of £2,929 to buy a motorbike for Kelvin, together with 
driving lessons, fuel, and maintenance for the motorbike for one year. 
 
The visit was funded by me, not the foundation. 
   
Nayamba – www.nayambaschool.org 
 
£2,450 – part of the £5,000 sponsorship for 2017.  
 
I came to know of this school through Richard Pike, whom I have known for many years and who is a 
trustee of Nayamba, a Devon-based charity set up through his church. 
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An extract from the Nayamba website describes the school:     
 
‘Nayamba Primary School was established on Nagwaza Farm in the Chisamba district of Zambia by 
the farm owners. It was established to educate the children of the families working on all the 
surrounding farms because there was no primary school close enough or affordable. This wonderful 
free school has attracted many children from the surrounding area. The number of children 
attending daily now exceeds 290. 
 
‘The school initially consisted of 3 classrooms and one small office. The school was having to offer 
half day timetables in order to provide education for grades 1-7. It now consists of 9 classrooms, a 
preschool, kitchen, staff room and a library space. We have also built accommodation for all 
teaching staff so they are able to live on site. (Given its rural location, there were no local 
accommodation options.) We have a caretaker, who maintains the grounds and buildings, and a 
cook, who provides a hot enriched porridge for every pupil each day. We have also built a 
playground, football pitch and netball court for the children to enjoy. The school follows the 
Zambian curriculum and pupils of each grade can now have their own classroom and teacher each 
day.’ 
 
As with St Mary’s School in India, it is one thing to fund the construction of new school buildings, but 
it is an even bigger challenge to find sponsorship to run the school year on year, which now costs 
around £30,000 per annum. 
 
As part of our visit to Zambia last year, Jenny and I went along to see the school. We were very 
impressed with what we found. Kevin and Anja, who run the school, are caring, committed people, 
the school was well laid out and organised, and the teachers and children were enthusiastic. 
 
I invited Anja and Kevin to submit an application to the foundation, which was duly received. 
 
The trustees of the foundation were unanimous in offering Nayamba £5,000 for 2016 – paid in four 
quarterly payments of £1,250 – to sponsor two teachers. 
 
Anja will be coming to the UK in July and will be meeting with the foundation’s trustees.  
 
The visit to Nayamba was funded by me, not the foundation. 
 
School in a Bag – www.schoolinabag.org 
 
£500 
 
This UK-based charity provides a bag of school utensils and life’s essentials to children in developing 
countries. 
 
The foundation became aware of the work of this charity through trustee Alice Edmonds and invited 
School in the Bag to apply for sponsorship. 
 
£500 was given, which was used to provide 33 children in the Kalimpong area of West Bengal with a 
‘school in a bag’. 
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Trinity Sailing Foundation – www.trinitysailing.org 
 
£330 
 
The trustees of the foundation were offered an opportunity to have an exclusive sailing day on the 
same boat – a late-nineteenth-century sailing trawler – that was used for the Families for Children 
project. 
 
Twelve of us, including trustees and invited guests, spent a very interesting day seeing at first-hand 
how the Trinity Sailing Foundation operates, and getting involved in sailing the boat. 
 
As a result of an impromptu collection, just under £1,000 was given to the Trinity Sailing Foundation 
by those who attended, of which £330 was routed through the foundation. 
 
 
 
I believe that the application process for a donation or sponsorship is working well. 
 
It’s simple, and after a compliance check carried out by Alice Edmonds – to make sure the 
application provides the information we need, and the applicant is genuine – it provides sufficient 
information for the trustees to be able to make a decision as to whether to support the application 
or not. 
 
In each and every case that a donation or sponsorship is awarded, I am now asking, as a condition of 
the award, that the foundation receives formal written acknowledgment of the donation and a short 
report after the project we are supporting has been completed. 
 
For Nayamba School, which is a one-year sponsorship, we ask for this after each quarterly payment. 
 
All the benefactors – Families for Children, School in a Bag and Nayamba – have complied with this. 
 
The letters or emails of acknowledgement, and the reports when received, are circulated to the 
trustees for their information. 
 
   
Rejected applications to the foundation for support 
 
Immanuel Academy – no website  
 
This is a small school of 39 children from nursery age to nine years old, situated near Kalimpong – 
another hill station similar to, but smaller than, nearby Darjeeling – in West Bengal. 
 
They applied for financial support on 11 September 2016. 
 
I looked at this very closely, but felt that due to the issues with St Mary’s School – which, at that 
time, I was still hopeful of resolving – the foundation should not proceed with their application. 
 
I advised the head and founder of the school that they would be welcome to approach the 
foundation again at a later date. 
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Dalit Solidarity – no website 
 
The Dalits are a lower caste in India.  
 
The application came from this USA-based organisation on 10 January 2017. 
 
Apart from not being completely satisfied that this was not a fraudulent organisation – they did not 
give details of a website, and their email was from a gmail address – they are not exclusively 
supporting children. 
 
I declined the application, feeling that it did not require passing to the trustees for a decision. 
 
I will be discussing applications for donations/sponsorships, and which ones I can reject without 
reference to the trustees, as an agenda item during the AGM. The decisions will be advised in the 
minutes of the AGM, which will follow. 
 
 
The foundation’s first five years 
 
In the five years since the foundation was formed, it has raised and donated: 
 

 
 
We have now passed the £200,000 mark, with donations and sponsorships to date of £202,921. 
 
I am delighted with this result! 
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Website – johncassonfoundation.com 
 
I am pleased to advise that the foundation’s website was completed in autumn 2016 and went 
through a total scrutiny process in January 2017, whereby errors in the original text were corrected 
and the content and writing styles were streamlined. 
 
This was personally funded by me, not the foundation. 
 
I would like to sincerely thank Ashfords, who very kindly carried out a compliance review of the 
website before it was launched to ensure there was nothing that could cause the foundation a legal 
issue.  
 
Through links from the emails sent by Alice and I the foundation’s website is now receiving  an 
encouraging number of visits. 
 
 
Logo 
 
We now have a logo, which is quite unusual and distinctive, as it shows a young Indian elephant 
above the foundation’s name. 
 
It signifies our origins, with our first big sponsorship being a school in India, and symbolises the 
foundation’s commitment to supporting young people through helping children’s charities. 
 
 
This foundation year 
 
I propose more support for UK charities in the foundation’s sixth year, commencing 1 April 2017. 
 
Cornwall Air Ambulance – www.cornwallairambulancetrust.org 
 
The foundation is organising a fundraising lunch in aid of Cornwall Air Ambulance at the Idle Rocks 
hotel in St Mawes. This year marks the 30th anniversary of the organisation, which was the first air 
ambulance in the UK. 
 
The speaker is Sir Michael Parkinson, who enthusiastically accepted my invitation to speak. I would 
like to mention that he does not request a fee, and I am very grateful to him for his generosity. 
 
The event is on target to raise £20,000.   
 
Active8 – www.active8online.org 
 
£1,650 
 
As their website states:  
 
‘Active8 is a small Cornish charity which aims to empower and motivate young people with physical 
disabilities to become autonomous. Active8 develops their skills, confidence, support structures and 
aspirations. Active8 supports young people to challenge the status quo and to be a catalyst for 
improvement in their own and communities’ quality of life.’ 
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Two of their trustees came to see me earlier this year. 
 
I was sorry to hear that their founder had passed away and that other trustees and administrators 
had left for a number of different reasons, not helped by doubts about their future funding. 
 
I was deeply impressed by their determination to continue, with trustees standing in for paid 
administrators, restructuring, and attempts to secure ongoing and new funding. 
 
They run three programmes that last a year. The Acceler8 programme for 14- to 18-year-olds 
required £42,000 to fund, which at the time of the meeting and their subsequent application to the 
foundation, they did not have. 
 
After discussion with the foundation’s trustees, it was decided to offer Active8 £1,650 to fund one of 
the Acceler8 activity weekends once they have secured the other funding which I now understand 
they have. 
 
A Bored Casson is a Dangerous Person   
 
My autobiography – which has received excellent reviews – goes for reprint during the summer and 
will by actively marketed. £15 from each book sold – the profit – will be donated to the foundation. 
 
 
Thanks 
 
The success that the John Casson Foundation has achieved would not be possible were it not for the 
help and support of so many people, in particular the donors and trustees, Michael Alden, and 
Ashfords. 
 
I really feel that the John Casson Foundation is making a difference. 
 
Thank you to everyone for their support. 
 

 
 
 
John Casson 
Chairman 


