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Annual General Meeting 
 

Ashford’s Solicitors 12 May 2017 

  
Board members attending: 
 
Michael Alden (Trustee) 
Jenny Casson (Trustee) 
John Casson (Chairman and Trustee) 
Alice Edmonds (Trustee) 
Chris Pate (Trustee) 
 
Others attending  
 
Judy Foss 
Richard Foss 
Richard Pike (Nayamba Trust) 
 
 

1. Minutes from the AGM 10 May 2016 
 

The minutes had been circulated and already agreed. These have been signed and placed on file.  
 
2. Matters Arising 
 
Nothing to report 
 

3. Chairman’s Report 
 

John Casson gave his report which can be found in the appendix, during which the following points 
were raised -  
 
There were a number of corrections that need to be made and John has already made these. 
 
Michael Alden offered a week’s work experience with Ashfords to any one over the age of 18 
involved with Active8. He advised that they would prefer an 18 year old but 17 would also be 
acceptable. John thanked Michael for his very kind offer and he will advise those at Active8. 
 
4. Open discussion, Chairman’s Report 
 
Judy Foss advised that she’d noticed that the website for St Mary’s School appeared to be down. 
John advised that the website has now been taken down, partly because it required a lot of work to 
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bring it up to date, which would likely have cost around £2,000, but also because now the links with 
the school have come to an end there was no need for the foundation to maintain the website.  
 
Richard Pike said that School in a Bag have offered a bag to every child at the Nayamba School. But 
they currently have problems with trying to organise a shipment container to import solar panels 
which they have been given free with installation. The school bags would have been included in the 
shipment container but the (custom) duties have proved to be an issue and it looks like this won’t 
happen this year. 
 
Michael asked, in relation to the money being sent to Nayamba School, what mechanism this was 
done by as many people have concerns about Africa and money being sent to third world counties.  
 
Richard Pike replied advising that the school has its own bank account for the charity set up in 
Zambia by Kevin and Anja (the owners of the land and founders of the school) to support the school, 
as they were doing fund raising activities out there.  
 
Due to the fluctuation in the exchange rates the Nayamba Trust insisted last year that they also 
opened a sterling bank account, which they have now done. The Nayamba Trust pays money directly 
into that bank account as does the John Casson Foundation. Richard also advised that the Nayamba 
Trust is confident no money is disappearing and the trust has also been offered online access to the 
School’s bank account. 
 
5. Trustees approvals or otherwise for applications for support made to the John Casson 

Foundation 
 
As advised in the chairman’s report John rejected a number of applications to the foundation. John 
wanted to ask the trustees if they were happy with the current process or whether the trustee 
wanted to be consulted on applications that John felt that should not be considered. He gave a 
number of options to the trustees.  
 
Jenny advised that she would like to see all applications as the trustees might have a different view 
or other information that John did not have or approach from a different angle. 
 
It was agreed that all applications would be circulated to the trustees before a vote was taken on 
whether to support it. 
 
John also asked the trustees if when forwarding compliant applications for consideration if they 
wanted his views and opinions sent along with the formal application or do the trustees wanted to 
draw their own conclusions. 
 
All the trustees agreed that John’s comments and opinion were helpful and wanted this to continue. 
 
When the trustees reply with their views to John it was agreed that these would be shared amongst 
all the trustees, so when replying all trustees will be copied in. 
 
6. 2018 fundraising event 
 
Whilst putting the event together for Cornwall Air Ambulance (CAA) and approaching sponsors two 
organisations have replied to John advising that they would be interested in supporting an event in 
2018 with sponsorship of £5000. But only one of these could be accepted as the sponsorship 
package is exclusive. 
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John is keen to raise funds within the foundation, which can be distributed between smaller charities 
in the South West for specific projects.  
 
John has identified that it is a good working practice to piggy back events off fundraising for larger 
charities when trying to raise funds for small organisations.  
 
The 2018 event is still in the embryonic stages, but looks like it will be a celebrity chef dinner at CAA 
headquarters at Newquay Airport. In principle John feels that around £30,000 could be raised and 
this would be split with £20,000 going to CAA and £10,000 into the foundation. It would be agreed in 
advance of the fundraising event which smaller charities will get a share of the £10,000. 
 
The chef at Idle Rocks and Driftwood hotels have already advised that they would be happy to be 
involved. Another advantage of working with a number of organisations is that of access to their 
databases for selling tickets. This has worked well with the current event being organised for CAA 
with a number of tickets being sold this way. 
 
Chris asked how John will select the smaller charities for the foundation to support. John replied 
saying that he is aware of charities already that he would like to work with, notably Active8 who the 
foundation is already dealing with, Penhaligon’s Friends, a children’s bereavement charity. The 
foundation would draw up a list of mainly Cornish charities, approach them and ask them to apply 
through the foundation’s application process. 
 
7. Website 

 
This item was discussed in the chairman’s report and there was nothing further to add except that 
John was extremely pleased with the new website.  
 
Alice Edmonds raised a good point that in the future the website could be used for selling tickets and 
taking payments via Paypal and it was agreed that this would be looked into.  
 
8. Legislative changes 
 
No legislation changes have taken place but Ashfords have renewed the FATCA compliance. 
 
Michael also advised that the trustees of the foundation needed to sign a formal deed to remove 
Allan Biswas as trustee. Michael had the deed at the meeting to sign but as was thought at the time, 
he had been incorrectly put on as a trustee.  
 
Michael also advised that when there is a change of trustee it is common to list the assets of the 
trust, in the past Michael has referred to the Coutts bank account. If in the future the bank account 
is changed then this should be advised to Michael.  
 
Footnote since the AGM:  
 
Jenni King from Ashfords confirmed on the 16 May via email to the trustees that Michael is listed as 
a trustee with the foundation. Since this discovery, Michael has offered his resignation. John has 
consulted with the other trustees for their opinion if he should be invited to remain as a trustee, the 
opinion was unanimous that Michael should be invited to remain which he has agreed to do with the 
foundation’s grateful thanks 
. 
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9. Accounts 
 
Michael had been passed the statements for the foundation’s 1 April 2016 to 31 March 2017 year 
and John ran over the accounts as detailed on the hand out which can be found in the appendix.  
 
The starting balance was £17,811.58, with income of £14,411.00.  
 
£28,344.00 had been awarded in sponsorships and donations with a balance at the end of the 
foundation’s year of £3,617.59.  
 
The only admin costs were £260.99 which at the moment cannot be avoided due to international 
bank charges. 
 
In the account as at midday on 11 May 2017 was £15,817.59. 
 
10. Ashford’s fees 
 
Michael very kindly advised that he would not be charging for his time. John thanked him for his 
generosity towards the foundation once again. But that there would be a small charge for the time 
of his assistant Sue. Michael would advise John in an email what the cost would be. 
 
John added that Ashford’s and Michael have been extremely generous over the years to the 
foundation and he wanted it minuted that if they felt they had to make a charge to the foundation in 
the future it would be accepted with good grace. 
 
11. Open session 
 
Richard Foss wanted to add that the foundation should be congratulated on the work that it had 
done at St Mary’s School and despite it being a shame that it has now come to an end, a legacy has 
been left there (and the foundation) and walk away thinking about the positives that have been left 
there, such as the computers and improved infrastructure. 

 
12. Any other business 
 
John advised the trustees that he would like to consider moving banks later on in the year. Coutts 
are not providing the service and staff that they once were. John would like to talk to Arbuthnot 
Latham. The trustees advised that they would be happy for John to start the discussion with them 
and the final decision if to move would be put to the trustees. 
 
Richard Pike wanted to formally thank the trustees for the support of the Nayamba School and trust 
look forward to working with the foundation.  
 
13. Actions  
 

1. Correction of chairman’s report and accounts 
 

2. John to formally advise Active8 of the offer of work experience at Ashfords. 
 

3. Alice to look into ticket purchasing on the foundation’s website. 
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4. Deed to be signed to remove Allan Biswas as a trustee. 
 

5. Michael will forward the costs for his assistant Sue 
 

6. John will consult with the trustees before the final decision is made about moving the 
bank account. 

 

Signed by John Casson and Michael Alden – signed copy is held in the foundations records. 

 
 

 

 


